Mentor Guidelines

A FUEL mentor is someone
who...
• Is interested in hearing about both the big and the
little stuff
• It’s okay to be mad, sad or not coping in front of
• Gives encouragement and celebrates little successes
• Keeps confidence
• Doesn’t get shocked or surprised at anything
• Listens
The role of a FUEL mentor is to act as a support person
for a young person on the course. Your primary job is to
meet regularly with them, and to spend time listening to
them as they explore ideas and feelings during their year.
The second most important thing is to be an
encouragement and a friend to them.
Even if there was no other outcome, your work with your
mentee has been a success if they:
• feel listened to and understood
• have had a ‘safe’ place to discuss ideas and how they
are feeling
You are not expected to turn them into an ‘ideal’
Christian. You are not expected to solve their problems
for them. Give advice sparingly.

Getting started
For a session
• set aside somewhere that is fairly free from
interruptions
• use an informal setting
• food and coffee are good!

During a session
• start by asking ‘what’s happening?’, pick up on
any issues that arise
• encourage them to bring their journal and
share some of their entries with you
• if it hasn’t come up already, try to touch on
one of the ‘big six’- how is it with: school/
work, relationships, family, church, God,
friends
• sometimes it will be appropriate to come to a
conclusion or plan or action. at other times,
just listen

Getting started
• at your first session discuss the ground rules
and expectations for your relationship

What If?
we strike a problem that’s too big for
me?
Your local FUEL coordinator has the phone
number of a qualified counsellor (they will give
this to you before you start).
• if you need advice on a situation: ring either
the FUEL coordinator or the course
coordinator
• if you uncover an issue that you suspect they
should see a counsellor about, you should
encourage your mentee to make contact with
the counsellor. You should try to help them get
there. Common issues are: an abuse disclosure,
depression or anxiety, eating disorders, or
anger. Even though these issues will often
emerge as a result of your relationship with
your mentee, you are not expected to counsel
them, provide sympathy and support, and please
refer them on.

My mentee doesn’t want to see a
counsellor?
ask your mentee’s permission to seek advice from
the FUEL coordinator. If, in your opinion, the
risk of death or injury to others (or to the
student themselves) exists, you should contact
the FUEL coordinator immediately with or
without your mentee’s permission.

My mentee seems to no longer believe
in God?
A crisis of faith often occurs as people begin to
explore and question things they have always
taken for granted (or have inherited from their
parents). Remember: ‘unshockable/
unsurprisable’! A great line to respond with is:
‘Tell me about the God you are having trouble
believing in’.

They are involved in sin?
Remember that what you may find personally
offensive, or outside of your own traditions, is
not always sinful.

It’s always safe to assume that other Christians
have already condemned them about it. Often
your mentee will have been beating themselves up
about it as well. Be cautions about joining in.
Don’t ignore the issue/s, but make your times
together an opportunity for your mentee to
explore their feelings about the issue in a safe
envonment.
Your responsibility is not to turn them into a
‘model Christian’. it is simply to be there for
them, and recognise their right to make their
own choises in life. To be in a position to express
our own opinion is something you have to earn
off your mentee by the quality of your
relationship with them. Until they have given you
that permission, pray a lot.

They become unhappy with the FUEL
course?
Encourage them to express their concerns to the
FUEL coordinator. If that doesn’t help, ask their
permission to approach the coordinator
yourself. At this stage, we will usually initiate a

mediation process. Your role in the process is to
act as an advocate and support for you mentee.

They want to drop out?
if it’s because of a grievance, use the process
above to try and resolve it. If it is for other
reasons, make sure the FUEL coordinator is
aware of the situation. It is entirely appropriate
for you to act as a mediator between your
mentee and the course to facilitate their
withdrawal.

What about another course?
Your ‘formal’ responsibilities finish at the end of
the year. We will have some sort of celebration
to mark the end of the course, and would love to
see you there. If your relationship has been a
success over the year, no doubt you will have
established a new friendship. And ongoing
arrangement past the end of the year would
normally be at the initiative of your mentee, and
would be entirely up to you.

Is it appropriate to help finances?
If your mentee is struggling to raise the funds
for their Immersion Retreat trip, your
involvement would be welcomes. If you choose to
give money towards their trip yourself, or from
sources within your networks, it should go
directly to the FUEL coordinator.

Contacts
Local FUEL coordinator

National FUEL coordinator

Lloyd Martin
(04) 569-4559
PO Box 6834, Marion
Square, Wellington
L.martin@clear.net.nz

